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The Hiring Process



The Hiring Process

Phone 
Screen 

with 
Recruiter

Tech 
Screen 

with a Sr 
BA

*Possible 
additional 

screens

On Site 
Interview 

with 
Team

*Possible 
2nd On 

Site 
Interview

Decision 
to Hire



Discussion

• Is your company’s process similar?

• Does anyone send out an assessment to a candidate prior to interviewing?

• What is driving the need for recruiting of BAs into your organization?

• What are some of the challenges that you’re facing with hiring?



Classification of the BA

Junior

Intermediate

Senior

• Interns
• Fresh out of School
• No Formal Training with less than 1-2 years of experience

• Some formal BA Training
• 2+ years of experience in small to mid size 

projects
• CCBAs and some CBAPs

• CBAP certifications
• Repeatable experience on large 

scale enterprise projects
• Strategic solutioning, Complexity, 

Change Management 



Discussion

How do you determine levels for a BA?

• Assessments?

• Experience?

• Current Title?



Generational Factor



Study Conducted by Donohue 
Learning & Purdue University

• Mary Donohue

• Jeff Brewer

• Kevin Dittman

The Workplace with a Differentiated Workforce

http://www.donohuelearning.com/the-dms-blog/

Highest 
Levels of 

Stress

Workplace has 
changed

Communication 
has changed

Changes 
inhibiting goals

Don’t reach 
goals, stress 

increases

More Stress, 
Less 

Productivity



Gallup found that 70% of workers 
are not engaged, meaning that 
they are operating well below 
the efficiency they should be

Solution to the Stress – Fix the Communication

3 C’s to 
eliminate mis-

communication

Collaboration

CommitmentChange



5 Generations in the Workforce



ArchitectsLegacy Creation

Auditory: think 
in terms of 

words

Language, 
Humanities, 

Debate
Talk it out, 

debates based 
on facts

I hear what your 
are saying…

So what I am 
hearing is…

Baby Boomers



Doers
Money, Work 
and the Fear 
of Losing It

Visual: think 
in terms of 

pictures

TV, TV, TV

Can make 
sense with 

pictures

I’m not clear 
on the detail 

can you 
elaborate…

Generation X



AdaptorsDetails and 
Structure

Techno: think 
in terms of 

actions

Organization: 
Play Dates not 

Play Time Full 
Transparency, 
Low Trust of 

Authority

Ask their 
opinion

Get them to 
question why

Millennials (Gen Y)



AdaptorsFear of being 
alone

Virtual: 
“packs”

3 minute 
snippets

Technology is 
their soother

Short bursts of 
information…

Constant 
engagement…

Generation Z



Onboarding the Business Analyst



Before the First Day Onboarding

Pre-First 
Day

New Hire 
Announcement

Paperwork 
mailing

Welcome Gift 
Basket

New Hire Email

Hiring 
Manager 

phone call

Assignment 
of 

“mentor/pal”

“Mentor/pal” 
phone call



General Onboarding Items

General 
Onboarding

IT Overview 
& 

Equipment

Finance 
Overview 

(Expenses & 
Timekeeping)

HR 
Paperwork

Lunch with 
Team

Practice / 
Dept

Overviews 
with each 
Director

Company 
Overview 
with CEO

Who am I in 
5

Practice 
one on one



Classification of the BA

Junior

Intermediate

Senior

• Interns
• Fresh out of School
• No Formal Training with less than 1-2 years of experience

• Some formal BA Training
• 2+ years of experience in small to mid size 

projects
• CCBAs and some CBAPs

• CBAP certifications
• Repeatable experience on large 

scale enterprise projects
• Strategic solutioning, Complexity, 

Change Management 

Typically Millennials, 
about to be Gen Z 
also

Typically Gen X and 
Millennials

Typically Baby 
Boomers and Gen X



Business Analyst Onboard Activities

• 1 on 1 time with Practice Director

• Pair up the new BA with a Managing Consultant as and a resource or mentor

• Skyline methodology overview, Agile/Scrum Training and/or Internal Team training

• Staff Aug Profiling and Onboarding Overview



Onboarding the BA

Boomers Gen X Millennials Gen Z

Overviews Conversational, let them 
share past experience to 
connect to overview, what 
can they help with

Visual, share diagrams to tell 
the story, include the issues 
and how they will contribute

Be Detailed and thorough, 
share technology when 
applicable

Short and concise, visuals or 
technology when applicable

1 on 1 Discussions Play on their experiences, 
ask them to share, scheduled 
for longer durations

Share challenges, 
opportunities and threats

Concise & clear message, 
visuals when possible, ask 
their opinion, scheduled out 
on calendar

Quick touch base sessions 
frequently (IM, text, stop 
bys)

Homework Ask them to identify areas 
where they can help based 
on experience

Challenge them to find a 
solution and put together 
recommendations

Have them research and 
provide details on how to 
improve, be clear on 
expectations

Quick assignments and 
research or prototyping, give 
leniency

Methodology Review templates, ask them 
if there are things missing or 
tweaks to make

Review templates and 
standards (what’s available, 
where located)

Go through methodology in 
depth, details about 
expectations of when to use 
each (group or individual)

User groups for training, 
make a game out of it

Pair with… Tenured Resources with the 
Org

Knowledgeable Resource to 
contact

Give them a Mentor Give them a “Pal”

Senior Intermediate Junior



Discussion

• What do you agree with?

• What do you disagree with?

• Do you think or do something different?



Final Thoughts



Wrap Up

Business of yesterday will not be the 
business of tomorrow

Understand the experience

Play on the 
strengths

Team up 
appropriately

Understand the 
communication 

preference

Continue to 
engage effectively 
during their tenure



Call to Action

• Elicit feedback from your newest hires on your process

• Review your onboarding plans within your organization 

• Make adjustments where there is a “one size fits all” perspective

• Remember: the foundation can be the same, tailor the communication



Skyline Advisory & Consulting Services

• Agile Enablement Services

• Coaching

• Certified Scrum Masters

• Training

• Business Analysis

• Coaching and Mentoring

• Maturity Assessments

• Training

• Certified Business Analyst Professionals

Contact us: 

Let’s Talk! at letstalk@skylinetechnologies.com



Appendices



TedTalk with Mary Donahue



The Generational Factor



Baby Boomers Stress Triggers (Builders)

Stress Triggers Solution

Accepting Feedback Kill Legacy - Grew up with global 
anxiety. The desire to make a 
difference with their lives

• Include accomplishments 
(acknowledge legacy)

• How they can help others

Giving Feedback Illogical Arguments • I hear what your are saying…
• So what I am hearing is…
• Listening is more important 

than the logical argument

Difficult Conversations Not Letting Them Talk • Let them think and debate (talk 
things out)

• Build time in to listen to them 
and don’t expect a quick 
conversation

Anchor: The Bomb, Cuban Missile Crisis, Kennedy’s assassination, Audio (think in terms of words)



Gen X Stress Triggers (Doers)

Stress Triggers Solution

Accepting Feedback Fire Them • Show them exactly what is 
happening – use a visual 
(transparency)

Giving Feedback Tend to hold in stress – blow up 
away from the office

• Place them where they will 
increase the teams ability to 
get the job done

• Listening is more important 
than the task – show them 
they are important

Difficult Conversations Putting them on the spot – Asking 
them to speak immediately

• Allow them time to create the 
picture in their mind, don’t 
rush a solution – have visuals 
of what needs to change

Anchor: The recession, major events covered by CNN, Video (think in terms of pictures)



Gen Y Stress Triggers (aka Millennials - Adapters)

Stress Triggers Solution

Accepting Feedback Don’t develop them • Show them how to be 
developed – use a game board

Giving Feedback Being grey in your ask • Be black and white with details
• Because of this…
• It means that…

Difficult Conversations Never had them – unsure how to 
ask

• Give them time to prepare and 
research – don’t force them to 
think on their feet

Anchor: No real challenges until 9/11, darling of their parents, Actions (think in terms of responses)



Gen Z Stress Triggers

Stress Triggers Solution

Accepting Feedback Leave them alone, anxiety
Global anxiety and crisis

• Define the means and the end

Giving Feedback Long auditory talks
No Sharing
No give and take

• Put them with a pal or 
technology that show the way

• Listening is the logical 
argument

Difficult Conversations Talking at them, not letting them 
talk

• Keep it short
• Reminder: they text
• Let them move or drive with 

them

Anchor: 2008 crisis and ongoing recession, Virtual


