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Objectives

Be able to discuss:

» The latest trends in business analysis

» The hot trends and what’s not

» What these trends mean for business
analysis practitioners
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2015 Emerging Trend #1

BRM emerges to maximize value
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2015 Emerging Trend #1
BA Maturity Levels

You lot start coding...
LI go and see what
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2015 Emerging Trend #1
BA Maturity Levels

« Elicit, model,

document

 Listen
* Build trust locally
« Conduct interviews
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2015 Emerging Trend #1

BA Matu rlty Levels Order-taker competencies +

Facilitate workshops

Build trust cross-
organizationally but tactically
Analyze risks, impacts, and
dependencies
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2015 Emerging Trend #1
BA Maturity Levels

Trusted
Advisor

Seasoned BA competencies +
Root cause analysis

Business cases

Negotiation and conflict
resolution

Build trust strategically
Courageously advise &
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2015 Emerging Trend #1
BA Maturity Levels

Trusted advisor competencies +
Maximize business value
Influence C-level

Shape strategic agendas
Promote business innovation
Contribute to helping the
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2016 Emerging Trend #?2

BA as Catalyst for Innovation
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2015 Emerging Trend #3
Agile Accepted - But Challenges Remain

Expectations
Roles
Governance

Partial
Adoption
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2015 Emerging Trend #4
Light-Weight Practices

Less Is More
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2015 Emerging Trend #5

Requirements and Designs
The Sooner the Better
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2015 Emerging Trend #6

Certifications - and the winner is...?
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2015 Emerging Trend #7

Changing Workforce and Workplace
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Need to Prove Value

Trends
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Discussion

What is quick value?
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What is Quick Value?

Whenever, wherever, whatever, however
as soon as it’s usable

if
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What's Hot?
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Agile
| Scalablllty

- I.h"L s
Economist

Requirements

Front-End Designs
Database Testing
Backend SQL

And the Rest And the Rest
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What's Noi!
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Agile

Innovation
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Discussion
What does this mean for you?

Choices PE==
<3

© Watermark
(&“i} Learning




Watermark Learning at a
Glance

Since 1992 offering workshops and certification preparation
programs: M T

> Project Management
Proviier | ISAIIES

Business Analysis

Aglle ..'B ’ E?éi%seelq_EdLJcation
Business Process Management

“Influencing Skills” Aﬁ%@e :
Course licensing and development v L BUIRN

Industry Partnerships
o An “original” PMI® Global REP; A Charter |IBA® EEP

o Offering BA and PM Masters Certificate
programs through Auburn University

( Certified 3

W/'omen’s Business Ente’rpris

© Watermark
(&“—Jj Learning




Visit our web site for valuable and free
industry resources:

www.WatermarkLearning.com/Resources

Articles

Webinars On-Demand
Templates
Bibliographies

and more!
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