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This quarter, we interviewed 

Fran Davis-Rentmeester, the 

Past President of the 

International Institute of 

Business Analysis (IIBA) 

Northeast Wisconsin (NEW) 

chapter to better understand 

her perspectives on the chapter 

and what her role entailed as 

the President.  

 

Tell us a little about 

yourself.  

I was born and grew up in St. 

Louis, Missouri but have been 

in WI for about 27 years. I 

work at Navitus Health 

Solutions as a Solutions 

Improvement Manager. My 

role at Navitus is to introduce 

tools and techniques involved 

in process improvement with a 

focus on root cause analysis.  

What do you like best 

about Business Analysis?  

I like that I have been able to 

transfer my Business Analysis 

skills to my current role as 

Process Improvement Manager.  

Having been a BA for many 

years, I find that I still 

approach challenges and 

opportunities using the critical 

thinking skills I developed as a 

BA. In my current roles, as in 

the past, I like helping others 

see the big picture and then 

mapping a path forward. 

What’s frustrating about 

Business Analysis is getting 

people to spend more time on 

defining the problem they 

want to solve.  Often times, 

people feel pressured to make 

quick decisions which leads to 

incorrect or incomplete 

requirements which leads to a 

whole host of other problems.  

Why did you want to run 

for Chapter President? 

Tammy twisted my arm! No, 

I’m kidding! I think that the 

skills that make up a well-

rounded BA are really valuable 

to an organization and I 

always wanted to be a part of 

helping other BA’s develop 

those skills.  

What is your biggest 

accomplishment as IIBA 

NEW President? 

I would say my biggest 

accomplishment as president 

was emphasizing the 

importance of knowledge 

capture and the benefit it 

would be to future board 

members and the chapter.  The 

board positions are brief, most 

positions are just two years, 

and it is very easy to dismiss 

the importance of the 

knowledge gained in that 

period of time.  
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What is the most rewarding 

part of being on the IIBA 

NEW board? 

The friendships gained and 

nourished is the most 

rewarding part of being on the 

board.  We not only meet as a 

board, but on a social basis 

which I think this has helped 

the board pull together when 

the pressure of deadlines are 

looming. 

What advice would you 

give someone about 

volunteering for the board? 

I would say have fun! Also, try 

to recruit as many others to 

help out and volunteer. When 

you don’t have enough people 

helping you out and 

supporting one another, you 

can get overloaded with the 

amount of tasks that have to be 

completed. 

What words of advice do 

you have for Angie as the 

current/elected President? 

I know Angie fairly well and I 

would advise her to enjoy her 

time as President.  It’s an 

honor to be president and 

aside from being the 

spokesperson for the chapter 

and leading the board, she 

should enjoy her 

accomplishment.   

Angie is a go getter, and if 

there is a gap somewhere she 

will try to fill it herself.  I just 

want her to take a few 

moments and reflect on her 

accomplishment. 

What is your future vision 

for the chapter? 

My vision for the chapter is 

that it becomes a well-known 

source for Business Analysis in 

Northeast Wisconsin the way 

that PMI is for project 

managers. The board has been 

tossing around marketing 

ideas for some time and I hope 

that it can capitalize on the 

recent popularity of the 

Business Analysis in the job 

market.   

We need to find out where all 

of these BAs and potential BAs 

frequent and start advertising 

in those areas. 

Do you have any closing 

comments? 

Spread the word about IIBA! 

Let your colleagues know 

about the awesome speakers at 

our events or better yet, 

encourage them to attend with 

you. 

 

 

 

 

“My vision for the chapter 

is to make sure we are 

more well-known in the 

area.” 
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By: Danielle Perry 

Your resume matches the 

skills listed on the job 

description. You have the 

required industry knowledge 

coupled with the years of 

desired experience to do the 

job. You get an interview, and 

answer all of the questions as 

if you had all of the answers 

to the test - but you don’t get 

the position. Does this sound 

familiar?  

The world we live in today is 

much more service-oriented 

than it once was. Hiring 

managers alike are looking for 

business analyst who not only 

have the industry knowledge 

and “hard skills” that best 

match their job description, 

but also the “soft skills” that 

are seldom found on a 

candidate’s resume.   

According to CareerBuilder, 

77% of hiring managers and 

HR professionals surveyed in 

2015 said soft skills are just as 

important as hard skills. In no 

particular order, here are the 

top 10 soft skills I found to be 

most desirable to be a 

successful business analyst. 

1. Active Listening  
Active listening is a critical 

soft skill for any business 

analyst. It is essential in the 

gathering of requirements 

process as well as 

documentation. A BA should 

be the project team’s best 

listener – it will help in really 

understanding the wants and 

needs of the stakeholders.  

 

2. Communication  
Communication goes hand-in-

hand with active listening. 

Not only does a BA need to be 

able to listen, but they also 

need to then be able to relay 

that information to the 

stakeholders. Strong 

communication skills allow 

the BA to be an effective go-

between resource on most (if 

not all) aspects of the project.  

 

3. Self- Managing  
Although BAs are not project 

managers, they should be able 

to manage the BA effort. A 

successful business analyst 

should be self-managing 

enough to effectively and 

efficiently reach productive 

results.  

 

4. Conflict Resolution 
Incompatible personalities 

combined with differences in 

opinions can be catastrophic 

for any project.  Although this 

soft skill will depend on the 

project team and work 

environment, a BA who can 

work together within various 

project teams will add value 

to any team. A BA who can 

resolve conflict can help 

project team members 

remember they are working 

for a common goal and help 

them stay focused.  

 

5. Relationship Building  
A BA should be able to forge 

relationships with 

stakeholders - anyone who 

contributes to the project.  

Having strong relationships 

will help when working with 

stakeholders within the 

business and technical teams. 

 

6. Public Speaking  
It’s likely that in some part of 

your BA career you’ll have to 

give some sort of presentation, 

whether it’s a small 

presentation to your project 

team or a large presentation to 

senior level executives.  Hone 

your presentation skills! 

Strong presentation skills can 

be a great way for business 

analysts to extract more 

information from 

stakeholders and/or clarify 

information for stakeholders.  

 

7. Writing  
A key component of the 

business analysis role is to 

create functional requirement 

specifications. A BA’s ability 

Top 10 Soft Skills of a Successful Business Analyst 
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IIBA NEW® Chapter Board Members 
   

President – Angie Buchholz 

President-Elect – Patty Sternik 

Immediate Past President – Fran Davis-Rentmeester 

VP of Administration – Chris Petersen 

VP of Events – Tim Lenz 

VP of Education & Certification – Jeremy Aschenbrenner 

VP of Finance – Cheri Schettl 

Director of Accounting - Open 

VP of Membership & Sponsorship – Open 

Director of Membership – Eric Beisel 

Director of Sponsorship – Mary Ziemer 

VP of Strategy - Open 

VP of Technology & Communication – Tammy Miller 

Director of Technology & Communication – Shawn Diamond 

New Website LIVE! 

On April 20, 2016, we 

went live with our new 

website.  We are now 

aligned with our parent 

organization, IIBA®, and 

have a modern look and 

feel.  We hope you enjoy 

our new site.  Please 

contact us with any 

questions or concerns.  

Our new website can be 

accessed at: 

https://newisconsin.iiba 

org/ 

to develop clear, concise, and 

usable documents is vital in 

making a project successful.  

 

8. Problem Solving  

Whether it’s a project behind 

schedule or a last minute 

change in requirements, BAs 

face all kinds of problems in 

the workplace. There is no 

one way to solve every 

problem, but a successful BA 

should be able to help identify 

a problem’s root cause and 

define possible solutions.  

 

9. Negotiation   
Business analysts are expected 

to serve the role of the liaison 

between the client and 

technical teams, and therefore 

have the best understanding 

of client needs and technical 

capabilities. Negotiation skills 

are a must for a business 

analyst to deal with the 

differences between needs 

and wants of the business, 

and delivery constraints of the 

technical team.  

 

10. Strategic Thinking  
Strategic thinking is not the 

same as critical or analytical 

thinking. It often requires 

thinking outside the box. BAs 

are faced with finding 

innovative solutions to meet 

the needs of the stakeholders 

which requires strategic 

thinking.  An understanding 

of strategic thinking 

techniques can help in this 

process.  

 

Discussion Questions 

1. What are your thoughts 

on the top 10 soft skills of 

the business analyst?  

2. What additional soft skills 

would you add to this list?   

3.  What role should the 

business analyst play on 

project teams? 

 

Citations:  

http://www.itworld.com/article/2

738883/it-management/10-soft-

skills-every-business-analyst-

needs.html 

http://www.batimes.com/articles/

nine-key-skills-that-every-good-

business-analyst-needs.html

https://newisconsin.iiba/
http://www.itworld.com/article/2738883/it-management/10-soft-skills-every-business-analyst-needs.html
http://www.itworld.com/article/2738883/it-management/10-soft-skills-every-business-analyst-needs.html
http://www.itworld.com/article/2738883/it-management/10-soft-skills-every-business-analyst-needs.html
http://www.itworld.com/article/2738883/it-management/10-soft-skills-every-business-analyst-needs.html
http://www.batimes.com/articles/nine-key-skills-that-every-good-business-analyst-needs.html
http://www.batimes.com/articles/nine-key-skills-that-every-good-business-analyst-needs.html
http://www.batimes.com/articles/nine-key-skills-that-every-good-business-analyst-needs.html
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Opportunities to Get Involved With the Chapter 
If you would like to be more involved with the chapter, there are many opportunities to do so! Make sure 

to visit the “Volunteer” tab on the IIBA-NEW website ( https://newisconsin.iiba.org/ ) for more 

information.  Here are the open board and volunteer positions: 

Vice President of Membership and Sponsorship  
The Vice President of Membership and Sponsorship is responsible for the development and maintenance of 

a Chapter membership plan that assures continued growth through recruiting and partnering with major 

community employers.  The position is also responsible for proactive solicitation and acquisition of 

sponsorship support in various forms, including financial, facilities, services and supplies.  In addition, this 

position fulfills any other requirements of a Director and Officer, and performs other duties as the need 

arises and/or as defined in the bylaws.  This role is elected biennial and the individual will serve two years in 

this position. 

 

Vice President of Strategy  
The Vice President of Strategy is responsible for strategy planning and related activities such as 

administration and management of strategic initiatives, portfolios and projects. The position is also charged 

with providing active leadership in activities initiated by the Board.  In addition, this position fulfills any 

other requirements of a Director and Officer, and performs other duties as the need arises and/or as defined 

in the bylaws.  This role is elected biennial and the individual will serve two years in this position. 

 

Director of Accounting 
The Director of Accounting reports to the Vice President of Finance and is responsible for conducting 

bookkeeping, accounting and clerical/administrative functions. Ideally, the individual fulfilling this role will 

enjoy working with budgets. This position fulfills any other requirements of a Director, and performs other 

duties as the need arises. 

 

Book Club 
Description of the task: Lead a Book Club to read and discuss business analysis-related books. 

Expectations: This volunteer position would initiate and lead the Book Club. The specifics of how this club 

would be managed would be up to this volunteer. 

Time Commitment: Total time commitment is expected to be minimal and is dependent on how the 

volunteer would like to manage this effort. 

Due Date or Frequency: We would like a plan of how the book club will be managed one month after the 

volunteer is determined. 

 

Ride-Share Coordinator 
Description of the task: Coordinate a ride share programs for NEW IIBA Chapter meetings. 

Expectations: This volunteer position would create a ride share program with hopes of bolstering member 

and non-member participation in Chapter Meetings. The specifics of how this would function would be up 

to this volunteer. This could use a web service or be completely manual. 

Time Commitment: Total time commitment is expected to be minimal (maybe 5 hours every other month) 

and is dependent on how the volunteer would like to manage this effort. 

Due Date or Frequency: Since meetings are every other month (odd months) activity would spike a week to 

two weeks before the meetings. 

  

https://newisconsin.iiba.org/
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Check us out at:  https://newisconsin.iiba.org/ 
  

Chapter Meetings 
 

May 24th – Designing Your Critical Thinking Landscape            5:30 – 8:00 PM 

Speaker: Kupe Kupersmith (B2T Training) Liberty Hall, Kimberly, WI          
 

July 27th – What’s Hot and What’s Not – 2016 Trends in Business           5:30 – 8:00 PM  

Speaker: Elizabeth Larson (Watermark Learning) TBD  
 

September 27th – Let’s Collaborate, Not Tolerate  5:30 – 8:00 PM  

Speaker: Paula Bell (Paula A Bell Consulting) Associated Bank, Green Bay, WI 

 

November 16th – Enhancing Group Dynamics in Meetings           5:30 – 8:00 PM 

Speaker: Tracy Butz (Think Impact Solutions) TBD 

 

BA Leadership Meetings 
 

May 24th – Defining and Measuring Solution Business Value (KPIs)         4:00 – 5:30 PM 

Speaker: Kupe Kupersmith (B2T Training) Liberty Hall  

 

September 27th – How to Effectively Tell the Story of the Value of the BA         4:00 – 5:30 PM 

Speaker: Paula Bell (Paula A Bell Consulting) Associated Bank, Green Bay, WI 

 

Don’t forget to sign up for WI BADD® 2016: Be the Force! 
Wisconsin Business Analysis Development Day 

9th Annual WI BADD® Conference 

Wednesday, May 4, 2016   7:30 am – 5:30 pm 

http://wibadd.org/  

https://newisconsin.iiba.org/
http://wibadd.org/
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